INTRODUCING THE
Healthy Workplace
Participatory Program umass

Free and available online: a toolkit for achieving
Total Worker Health™ in your organization!

Program Benefits:

Boosts Employee Engagement
in Health/Safety Initiatives

e
Provides Integrated Solutions for Improved
Health, Safety, & Well-being Why is this program different?

1. Integrated solutions — Program addresses problems/issues systematically across

a health and safety spectrum.
e 2. Enhanced communication, teamwork & stress control — Program tools

‘ ) promote collaborative decision-making about health and safety across all levels of

the organization.
Supports Continuous 3. More effective programs and policies — Employees engaged in designing a
Organizational Improvement healthier workplace often know how to target activities that matter and can make
a difference.
4. Creates a business case for each intervention — The IDEAS intervention planning
tool requires careful definition of health and business metrics.
jL 5. Better program participation — Research shows that using these toolkit materials
enhances employee participation, the key to building a successful and sustainable
Improved Employee Satisfaction & TWH program.

Organizational Health Climate

www.uml.edu/cphnewtoolkit
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Program tools have been field Join our mailing list! Sign up at www.uml.edu/cphnew.

tested by university researchers in

New England employer organizations. CPH-NEW is a NIOSH Total Worker Health™ Center for Excellence.



